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(7 Through its labour market 
J} partners, OTAB creates and 
wey sustains an effective, access- 
)) ible and equitable system of 
| training and adjustment 
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) programs and services in 

© Ontario that: 

, © leads to the improvement of 

=) the lives of workers and 
/) potential workers 

-, @ represents an investment in 
©) Ontario’s prosperity in the 
|, context of a global economy 

2) °contributes to the 

 ) development of life-long 

©) » learning and skills 
( enhancement. 
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PARTNERSHIP 


Direction — Promote shared initiatives in labour 
force development. 


Objectives /Actions 


1. Define and develop an advocacy role for OTAB which 

furthers its key objectives with its partners. 

2. Engage in joint strategic planning with 
OTAB’s partners. 

3. Broaden the partnership base by establishing Councils and Local 
Boards to help carry out OTAB’s mandate. 

4. Identity and establish working relationships with additional partners 
(either within OTAB or externally) to further OTAB’s aims. 





Definitions 


Labour force development — Ontario’s labour force is made up of 
everyone who is either working or willing to work. To develop the labour 
force means to develop the skills of those who form it. 


Strategic planning is the process through which an organization 
determines what it does and for whom; its goals, and how it will 
achieve them. 


OTAB’s partners are organizations in the labour market who work 
with OTAB on training and adjustment issues. Most of OTAB’s partners 
fall into one or more of the key groups that make up OTAB’s Board: 
business, labour, women, francophones, racial minorities, people with 
disabilities, educators and trainers, Aboriginal peoples, and government. 


OTAB is establishing five Councils which include representatives of the 
labour market, to advise the Board of Directors. Each will have an 

area of responsibility: workplace and sectoral training, reforming the 
apprenticeship system, labour force adjustment, labour force entry and 
re-entry programs, and the broader public sector. 


A network of Local Boards will be set up across Ontario to help identity 
and address local training and adjustment needs. They are being 
sponsored by OTAB, the Canadian Labour Force Development Board 
(CLFDB), the Ontario Ministry of Education and Training, and Human 
Resources Development Canada. 


EFFECTIVE 
PROGRAMS 


Direction — Provide high-quality labour force 
development programs and services that are designed, 
delivered and evaluated in light of the needs and 
priorities of Ontario's employers, workers and potential 
workers and which give the best return on investment. 
Objectives /Actions 

1. Develop methods to assess the needs of OTAB’s clients, and evaluate 
programs and services. 

2. Evaluate OTAB’s programs, services and delivery systems to 
identify best practices, gaps, and overlaps, including overlaps with 
federal and provincial government programs, and design a training 
and adjustment system that, among other things: 

e is delivered as close as possible to those who need it, 
e is streamlined and user-friendly, 
e meets clients needs and is fully coordinated. 





Definitions 


Delivery systems are the means by which programs and services are 
made available to clients, eg. an apprenticeship office is part of the 
apprenticeship delivery system. 


Adjustment refers to programs and services that help individuals and 
communities adjust to economic changes and restructuring, such as 
layotts, plant closures and new technology. 





CLIENT SERVICES 


Direction — Provide high-quality training and 
adjustment programs and services that are driven 
by, and responsive to, the needs of its clients. 


Objectives /Actions 


1]. Establish client service criteria for each of 

OTAB’s programs and services. 

2. Develop one-window access to OTAB’s programs and services. 

3. Promote the workplace as a place of learning. 

4. Encourage the establishment of training programs in specific sectors, 
where appropriate. 





Definitions 


An OTAB client is an individual, organization or group which is using, 
or applies to use, an OTAB program or service. 


Client service criteria refer to client service in a number of areas 
eg.: the quality of service that OTAB clients receive; the ease with which 
members of designated groups can find out about OTAB’s programs and 
services and access them. 

One-window access is the ability to get a full range of services 
and/or referrals at any OTAB office, or place where an OTAB program or 
service is available. 


A sector is a specific area of economic activity, eg., steel sector, electrical / 
electronics sector, building trades sector, tourism sector. 


ACCESS 
AND EQUITY 


Direction — Ensure accessible and equitable 
training and adjustment programs and services for 
all Ontarians. 


Objectives /Actions 


1. Increase the participation of designated groups in Ontario's training 
and adjustment programs. 

2. Eliminate systemic and other barriers to programs and services 
experienced by designated groups. 

3. Eliminate systemic and other barriers that prevent people from 
accessing programs and services including those who do not generally 
have equal access to training and adjustment programs, such as 
shift workers, part-time workers, etc. 

4. Ensure the needs of people with disabilities are accommodated. 

5. Ensure that Ontario's francophone community will have access to 
training and adjustment programs and services in French. 

6. Provide equal opportunities for the long-term unemployed and 
under-employed to become part of a skilled workforce. 





Definitions 


If a program is accessible and equitable it is free from unfair 
barriers that make it difficult, or impossible for someone to apply for 
it, and use it. 


Designated groups are groups of people that have been identitied 
by the Ontario Government as facing barriers that prevent them from 
participating fully in society. They are: women, francophones, people 
with disabilities, racial minorities and Aboriginal peoples. 


A systemic barrier is a practice or policy in an organization that 
makes it difficult or impossible for certain individuals to progress and 
fully participate within it. A systemic barrier can also prevent someone 
from receiving the services of an organization as a client. 


An under-employed worker is someone whose job does not use all 
his or her work-related skills. 


IMPROVING 
WORKERS’ AND 
POTENTIAL 
WORKERS’ LIVES 


Direction — Create a training and adjustment 
system that gives workers and potential workers 
greater control over their lives and greater social and economic stability. 


Objectives /Actions 


1. Develop a training and adjustment system that responds to labour 
market demands. 

2. Enhance skill levels, productivity, innovation and timeliness. 

3. Provide training that is accessible, equitable and incremental; and 
that provides portable skills. 

4. Enhance the quality of life of workers and potential workers by 
developing a training and adjustment system which gives them 
greater control over their working lives. 

5. Work with OTAB’s partners to create a training and adjustment 
system which is coordinated and continuous. 

6. Support the development of a prior learning assessment 
system in Ontario. 

7. Encourage the establishment/development of national training 
standards, where appropriate, in concert with our labour market 
partners. 





Definitions 


Potential workers are people who are not currently working, but 
who might work in the future, eg., youth who have not yet entered the 
workforce, new Ontario residents, and homemakers taking time out to 
care for children. 


Prior learning assessment systems evaluate the skills and 
knowledge individuals have gained outside Ontario's school system, 
and/or outside Ontario. 


Training standards refer to the quality and content of training in a 
given occupation. Establishing a training standard for an occupation 
ensures that everyone who learns that occupation in Ontario has done 
so to an agreed standard, or level, of expertise. National training 
standards are training standards that have been agreed to by all 
provinces and territories in Canada. 


INVESTMENT 
IN PROSPERITY 


Direction — Attract and support business investment 
in Ontario by creating and maintaining a training and 
adjustment system which will ensure a flexible, adaptable, 
highly-skilled workforce. 


Objectives /Actions 


1. Review, broaden and enhance the apprenticeship system to ensure 
0 flexible, adaptable and highly-skilled workforce. 

2. Develop a labour market information base which will, among 
other things, identify the skills Ontario will need in the future. 

3. Determine appropriate levels of investment in training and adjustment 
that each of OTAB’s labour market partners should make, and encourage 
them to do so. 

4. Carry out research relating to all aspects of labour force development. 

5. Develop ways to lever training in the private sector. 

6. Encourage an appropriate and sustainable level of government investment 
in training (money and in-kind) in Ontario. 





Definitions 


Apprenticeship is a mix of on-the-job and in-school training leading to 
qualification in a skilled trade, such as electrician. 

A labour market information base provides information on 

the characteristics of Ontario’s workers, employment, and trends in the 
labour market. | 








_ LIFE-LONG LEARNING © 


: Direction — Develop and implement a system of 
- Iabour force development programs and services that 
complement the efforts of the other partners to respond 
_ to the needs of Ontarians to learn throughout 
their lives. 


es Objectives /Actions 


1. Take the lead in establishing links with labour market partners. 

2. Work with other partners to define respective roles in a life-long 
learning system. 

3. Eliminate barriers that prevent OTAB’s clients from progressing through 
the life-long learning system. 

4. Develop and deliver programs and services that stimulate employers 
and employees to be active partners in the life-long learning system. 

5. Advocate that Ontario's workplaces become learning organizations 
by using OTAB as an example. 


Definitions 


Life-long learning is learning which takes place throughout one’s life. 
The learning process stretches from early childhood through elementary 
and secondary schools, to the array of learning activities — training and 
educational — of adulthood. OTAB advocates life-long learning to enable 
Ontarians to get the training and/or education they need to achieve their 
full potential. 

\ learning organization is one that promotes and supports the personal 
and professional development of its employees thereby enhancing the 
performance of the organization. 


COMMUNICATIONS 


Direction — Ensure that OTAB's goals, programs, 
services and labour market information are effectively 
communicated so that all Ontarians may make informed 
decisions concerning their training and adjustment needs. 


Objectives /Actions 





1. Develop a strategic communications /marketing plan. 

Z earn labour market information to clients. 

3. Communicate information to OTAB’s clients in French and English, and, 
where appropriate, in other languages and formats such as braille and 
audio cassette. 
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